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Entrepreneurship 
Workshop

Information Session



What is the SV Entrepreneurship Workshop?

ɆThe College of Engineering and the Technology 
Entrepreneur Center would like to send up to 25 
students to Silicon Valley to learn how 
entrepreneurship works there, and how it differs 
from the entrepreneurship ecosystem in the 
Midwest 

ɆAdditional support from the 
Academy for Entrepreneurial 
Leadership allows for 5 non-
engineering students to attend



When is the workshop?

ɆJanuary 3 ɀ13, 2010

ɆFlight leaves from Chicago on Sunday, January 3

ɆReturn flight back to Chicago on Wednesday, 
January 13

ɆFlight details will be disseminated 
after delegation is chosen



What will I see at the workshop?

ɆPlug and Play Tech Center: business incubator, 
startup hub

ɆStartups from around the Valley

ɆLarge companies: those startups that made it big

ɆSightseeing in San Francisco



What will I learn?

ɆTopics may include, but are not limited to:
ɆRecruiting a team ɀfounders, management, employees (what to look for, how 

to attract, etc.)

ɆSales & Marketing pipeline incl. how to get the first sale

Ɇ7ÈÁÔ ÉÓ ÔÈÅ ȰÅÎÅÒÇÙ ÅÃÏÎÏÍÙȱ ÁÎÄ ÈÏ× ÔÏ ÇÅÔ ÉÎÖÏÌÖÅÄ 

Ɇ Idea generation/opportunity recognition

Ɇ2ÁÉÓÉÎÇ ÃÁÐÉÔÁÌ ÉÎ ÔÏÄÁÙȭÓ ÅÎÖÉÒÏÎÍÅÎÔ

ɆWhat we learned from the dot-com bust ɀWeb 2.0 investing, environment, 
landscape

ɆGetting customers involved in the development process

ɆCreating and managing a board of directors/advisors ɀhow to manage 
expectations, how to help them help you grow the company, how to run 
effective board meetings, etc.



What will I learn?

ɆTopics may include, but are not limited to:
ɆEngineering execution: alpha, beta, customer test versions (product 

development for new ventures) 

ɆManaging equity ɀhow to motivate and incentivize the team and still keep 
yourself attractive to investors

ɆGlobalization ɀis it attractive, feasible, beneficial for startups, the importance 
of an outsourcing strategy

Ɇ IP strategy ɀhow important is it really? What are the actual tangible 
thresholds that are critical?

ɆScaling up ɀgoing from 4 people in a garage to a sizable venture ɀwhat are 
the issues and how to overcome them

ɆExit strategies ɀ'ÏÏÇÌÅ ÉÓÎȭÔ ÇÏÉÎÇ ÔÏ ÂÕÙ ÅÖÅÒÙÏÎÅ 



Who will I see?

ɆLast year, companies visited/seen included:
ɆSlide

ɆYelp

ɆYahoo 

ɆGoogle

ɆMilitary.com (founder)

ɆRF.com

Ɇ10 companies from Plug and Play

ɆSilicon Valley Bank

ɆPalantir

ɆLightspeed Venture Partners

ɆȣÁÎÄ ÍÏÒÅȦ



What are my obligations?

ɆStudents who attend the workshop in the Valley 
will be asked to participate in a one-half to one-
day event back on the Urbana campus showcasing 
what they learned

ɆDuring InnovationWeek 10: mid- to late-February


