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Z The College of Engineering and the Technology
Entrepreneur Center would like to send up to 25
students to Silicon Valley to learn how
entrepreneurship works there, and how it differs
from the entrepreneurship ecosystem in the

Midwest

Z Additional support from the
Academy for Entrepreneurial
Leadership allows for 5 non
engineering students to attend
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When Is the workshop?

£ January & 13, 2010

Z Flight leaves from Chicago on Sunday, January 3
Z Return flight back to Chicago on Wednesday,
January 13

Z Flight details will be disseminated
after delegation is chosen
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What will | see at the workshop?

Z Plug and Play Tech Center: business incubator,
startup hub

£ Startups from around the Valley

Z Large companies: those startups that made it bic

Z Sightseeing in San Francisco




Z Topics may include, but are not limited to:

£ Recruiting a teany founders, management, employees (what to look for, hi
to attract, etc.)

£ Sales & Marketing pipeline incl. how to get the first sale
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£ ldea generation/opportunity recognition
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£ What we learned from the detom bustz Web 2.0 investing, environment,
landscape

£ Getting customers involved in the development process

£ Creating and managing a board of directors/advisorshow to manage
expectations, how to help them help you grow the company, how to run
effective board meetings, etc. e




Z Topics may include, but are not limited to:

£ Engineering execution: alpha, beta, customer test versions (product
development for new ventures)

£ Managing equityzhow to motivate and incentivize the team and still keep
yourself attractive to investors

£ Globalizationz is it attractive, feasible, beneficial for startups, the importanc
of an outsourcing strategy

£ IP strategyz how important is it really? What are the actual tangible
thresholds that are critical?

Z Scaling upz going from 4 people in a garage to a sizable ventgrevhat are
the iIssues and how to overcome them
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Who will | see?

Z Last year, companies visited/seen included:
Z Slide
£ Yelp
Z Yahoo
£ Google
Z Military.com (founder)
£ RF.com
Z 10 companies from Plug and Play
 Silicon Valley Bank

Z Palantir
 Lightspeed Venture Partners
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Z Students who attend the workshop in the Valley
will be asked to participate in a ondalf to one
day event back on the Urbana campus showcasi
what they learned

Z During InnovationWeek 10: migto late-February
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